
GROUP DISCUSSION GUIDE



IN
TE

NT
IO

NA
L P

AR
EN

TIN
G

2

TABLE OF CONTENTS

Welcome to Intentional Parenting

Leading a Group for the First Time

Session One: Belief  and Role Model

Session Two: Encouraging Words and Genuine Affection

Session Three: Consistent Presence and Peaceful Home

Session Four: Delicate Discipline and Activate Responsibility

Session Five: Positive Memories and Serious Fun

10 Actions of  Intentional Parents

© Kitchen Table Academy 2016. All rights reserved.

pg. 3

pg. 5

pg. 7

pg. 8

pg. 9

pg. 10

pg. 11

pg. 12

TO ORDER THE INTENTIONAL PARENTING DVD OR 
WORKBOOK VISIT INTENTIONALPARENTING.COM



IN
TE

NT
IO

NA
L P

AR
EN

TIN
G

3WELCOME TO INTENTIONAL PARENTING
You’re about to go on a journey that will make a huge difference in the life of  your child. Thank you for facilitating a discus-
sion about how to be an effective parent. We’ve given you tips here about how to guide a conversation with a group of  people. 

WHAT YOU’LL NEED

• DVD for your group

• Workbooks for each participant in your group (we recommend one per person, or one spouse will tend to do everything at 
the exclusion of  the other)

• This Group Discussion Guide

HOW TO USE THIS DISCUSSION GUIDE

Below you’ll see a breakdown of  each session and how to navigate the DVD and Workbook. Before you get started, we recom-
mend you review all of  the material each week in advance (DVD videos, Workbook and Discussion Guide). You’ll notice common 
elements in each discussion: (1) START, (2) WATCH VIDEO ONE, (3) WATCH VIDEO TWO, (4) DISCUSSION, and (5) DO. 
Here’s some basic information about how they all flow together.

This is a simple, but important icebreaker for before you watch the video. It’s a “teaser” of  sorts to get people focused on the 
subject to be discussed. The first question is meant to be an easy one that anyone can answer. Essentially, it’s designed to get 
the discussion going in the right direction.  

START (15 MINUTES)

Each week Doug will creatively present 2 of  the 10 principles from the Intentional Parenting Workbook. The videos are 
both engaging and informative. In fact, with a fast moving, seven minute presentation, it will be over before you know it. 
While short, the videos are created in a way to stimulate thinking so the content will stick.

WATCH VIDEO ONE  DOUG FIELDS (7 MINUTES)

After you watch the videos, you’ll want enough time for everyone to be able to share (if  they desire). If  the group is larger 
than eight people, you might consider dividing the group into two different rooms. One important tip: To keep the en-
vironment positive (as you know, parenting can be a sensitive topic), we recommend you encourage people to “speak for 
themselves instead of  speaking for their spouse.”  Encourage them to share their thoughts and feelings, but to refrain from 
sharing others’ shortcomings.  

DISCUSSION QUESTIONS (30 MINUTES)

This conversation between Doug & Cathy Fields offers an application of  what Doug presented in the previous video. Be 
sure to preview the video in advance to determine, based on your group, if  the conversations with Doug & Cathy would be 
helpful for group discussion.  

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL
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The “Do” Section is to help group members immediately apply one key idea toward their parenting journey for the upcom-
ing week. During this time, you will want to reinforce that they should complete TWO chapters in the Intentional Parenting 
Workbook between each meetings (reminder: there’s 10 chapters in the Workbook and 5 videos—each video covering 2 
chapters). Don’t let them off the hook! Encourage them to do the work part of  the Workbook—this is where the real “gems” 
and “aha” moments will be discovered. Essentially, this is the “intentional” part of  this series. Encourage them to do the 
reflection, fill out the Workbook, and create their own plan. You might want to close your time in prayer (note: depending 
on the spiritual depth of  your group members you might want to break into smaller groups, so everyone can participate in 
prayer requests.)

DO (15 MINUTES)
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1. PREPARE

As the leader of  this group, you don’t have to be the expert of  parenting. Doug’s the expert, so let his video teaching lead the 
way. If  you find your group doesn’t have time to answer all the questions in the entire discussion guide… don’t stress over it. By 
preparing ahead of  time, you can prioritize the questions for the time you have available. As you get to know the group, choose 
the questions that you know will lead to good discussion. If  your group has been together for a while, you might want to skip 
the first START question and go for the second question--which is more of  an accountability question connected to what they 
committed to do in the previous meeting.

2. PRAY FOR YOUR GROUP

If  you feel anxious about leading the group or even inadequate, that is perfectly normal, especially if  you are leading 
for the first time. The Bible says, “Do not be anxious about anything, but in every situation, by prayer and petition, with 
thanksgiving, present your requests to God. And the peace of  God, which transcends all understanding, will guard your 
hearts and your minds in Christ Jesus” (Philippians 4:6-7, NIV). Remember you don’t need to be a perfect parent to lead 
this group.

The video and discussion guide are pretty easy to use, but that doesn’t mean you should go into the meeting “cold” spiritu-
ally. Commit the meeting to God and then watch Him work.

3. GUIDING THE DISCUSSION - NOT A TEACHER, MORE OF A REFEREE
While everyone should have a chance to share their thoughts and experiences, your job as the leader is to facilitate a discussion, 
not to teach a class. Your job isn’t to do all the talking. You want to make sure everyone gets an opportunity to share. You also 
want to make sure no one dominates the discussion. If  someone tends to jump in on every question, politely say, “Now, on this 
next question let’s hear from a few of  you who haven’t had a chance to share.” If  the person dominating the meeting continues 
to do this, then you might need to talk to them outside of  the group meeting.

Tip: don’t count on all of  the group members working through the chapters in preparation for your meeting. While you hope 
they will and know they will get the most out of  it if  they do, prepare your heart for some who don’t. Because they are arriving 
to your meeting with two chapters worth of  material, it may take them a few seconds to put their thoughts together and re-
member where they read that content. Don’t feel the pressure to fill the silence. It’s okay if  the group sits in silence while some 
thing or look for their answers. Silence may feel painful, but it can also become a catalyst for deep reflection.

LEADING A GROUP FOR THE FIRST TIME

4. PRAYING AS A GROUP TOGETHER

Habits are hard to break and often difficult to start. Changing a parent’s views and behaviors toward their children requires 
more than just will power. It requires God’s power. Make sure prayer is part of  every gathering. You can decide how to best 
facilitate that prayer time-in smaller groups or all together.

Also, limit the prayer requests to what is personally affecting the group member. Now, they may be concerned about Aunt 
Gertrude’s big toe or something they read about on the internet, but this really isn’t the place for these types of  prayer 
requests. As much as you can, keep the focus of  the prayer time on the changes the group members need to make related 
to their parenting style.
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Don’t lead the group alone. Just because you are the designated leader, you do not need to do everything for the group. In fact, 
delegate as much as you possibly can: the refreshments, the home you meet in, and even leading the discussion. If  you do this 
right, you might only need to lead for the first session, then others will lead for the rest.

As group members become more involved in the leadership, they will feel a stronger sense of  ownership in the group. Pretty 
soon the group will go from being “your group” to being “our group.”

You can do this! Thanks for helping others become Intentional Parents. Trust that God will use your failures and victories to 
help others. These lessons and your time with them can redirect the life of  a parent and a child. This is a big deal! 
We believe in you and your ability to lead others! 

Doug & Cathy Fields
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I n t e n t i o n a l P a r e n t i n g . c o m

START (15 MINUTES)

If  your group is meeting for the first time or if  new people have joined your group, take a few minutes to intro-
duce yourselves.

Q:  In a word, what do you hope your children will become? And why?

WATCH VIDEO ONE  DOUG FIELDS (7 MINUTES)

For your reference, key phrases from this session are:
• Quick Fix Parenting can lead to disasters
• Parents are the single greatest influence in the life of  a child.
• You are under surveillance 24/7
• Good behavior starts with you!
• Admit it when you’re wrong
• “Children are a gift from the Lord; they are a reward from him.” Psalm 127:3
• Parents need an intentional plan
• Believe in your power to influence

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Tell a story about how you had a “Quick Fix” Parenting moment. Try 
to make it lighthearted. Then guide your groups through these questions:

:Q Everybody falls into Quick Fix Parenting now and again. When is this most likely to happen for you? 
:Q When do you most often doubt you have any influence in your children’s lives at all?
:Q What makes you nervous about your kids following your example?
:Q What do you want your kids to pick up from you?
:Q Psalms 127:3 says, “Children are a gift from the Lord; they are a reward from him.”  How do you think 

God feels about your child?
:Q Have you ever considered having an intentional plan as a parent? How might doing this feel 

overwhelming?
On this last question, simply point out that the purpose of  this series is to help all of  us. When the five meeting 
times are completed we should have a realistic plan that’s not overwhelming.

DO (15 MINUTES)

Q: Based on our discussion today, what is one action you can immediately implement this week?

• Instruct your members to go through the Action 1: Strong Belief  and Action 2: 24/7 Role Model in their 
Workbook. Encourage them to complete the discussion questions and exercises.

• As the meeting comes to a close ask the group for one thing they need prayer for as a parent. This could 
even be the one thing they want to begin doing this week. Then, pray together.

• Encourage the group to think about other parents who could benefit from this series and invite them to join 
the group next week.

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

SESSION 1: STRONG BELIEF AND 24/7 ROLE MODEL



IN
TE

NT
IO

NA
L P

AR
EN

TIN
G

8

I n t e n t i o n a l P a r e n t i n g . c o m

WATCH VIDEO ONE  DOUG FIELDS (8 MINUTES)

For your reference, key phrases from this session are:
• Overwhelm your kids with encouragement
• See and say it positive
• Don’t expect encouragement back
• Say it beyond their performance
• Show encourage through affection 
• “Love each other with genuine affection, and take delight in honoring each other.” Romans 12:10

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

START (15 MINUTES)

Q: Is it easier for you to be encouraging or critical? Why?
For this next section, break into groups of  3-4 people. Give each person 3 minutes for the following: In the last 
session, you were challenged to try on one new practice based on the principles of  either Strong Belief  or 24/7 
Role Model. What did you try? How did it go?

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Be the first to answer the first question below and then encourage 
your group to answer the questions.

:Q What did affection and approval look like in the home you grew up in?
:Q In the video, Doug challenged us to “Catch your kids doing things right.” How can you discipline 

yourself  to begin seeing your kids with a new, positive, encouraging perspective? What might be difficult 
about that?

:Q How might you encourage your kids “beyond their performance”?
:Q Is showing physical affection easy or difficult for you? Why? What are some practical ways you might 

start to become more intentional with your affection?
:Q Romans 12:10 says, “Love each other with genuine affection, and take delight in honoring each other.” 

What are some practical ways you can honor your kids?

Q: What is one way you can try to reduce the criticism and increase the encouragement with your kids this week?

• Remind your group to go through the Action 3: Encouraging Words, and Action 4: Genuine Affection in 
your workbook. Work through the discussion questions and exercises.

• As the meeting comes to a close share one thing you need prayer for as a parent. Then, pray together.

DO (15 MINUTES)

SESSION 2: ENCOURAGING WORDS AND GENUINE AFFECTION
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I n t e n t i o n a l P a r e n t i n g . c o m

START (15 MINUTES)

Q:  How often do you look at your phone for updates on social media or texting? Who wants to check it right 
now because we just brought this up?

Q: What is one situation in which you said “No” to your kids last week where you could have probably said “Yes” to?

WATCH VIDEO ONE  DOUG FIELDS (7 MINUTES)

For your reference, key phrases from this session are:
• Kids need your time.
• Kids would rather have your presence than your presents.
• “This is how much God loved the world. He gave his son, his one and only son.” John 3:16a
• Presence requires personal sacrifices.
• Are kids getting your Yes’s or your No’s?
• Presence might require career sacrifices.
• Kids need your home to be a shelter.
• Presence and a peaceful home go hand-in-hand.

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Answer the first question below then encourage your group to answer 
the questions as well.

1. In the video, Doug said, “Kids would rather have your presence than presents.” How do you try to 
give your presence on a daily or weekly basis to your children? What does “presence” look like in your 
home?  

2. What is something you might have to sacrifice in order to be more present? Why will that sacrifice be 
difficult for you? 

3.  John 3:16a says, “This is how much God loved the world. He gave his son, his one and only son.”  
What can we learn from this example of  God’s love?

4. On a scale of  1 to 10, ten being “heavenly” and one being “Armageddon,” how peaceful is your home 
during a typical week?

5. What is one action you could do to bring more peace into your home immediately?

DO (15 MINUTES)

Q: What is one thing you could say “No” to this week in order to say “Yes” to your kids?

• Ask your group to go through the Action 5: Consistent Presence, and Action 6: A Peaceful Home in your 
Workbook. Work through the discussion questions and exercises.

• As the meeting comes to a close, share one thing you need prayer for as a parent. This could even be the one 
thing you want to say “No” to this week in order to say “Yes” to your kids. Then, pray together.

SESSION 3: CONSISTENT PRESENCE AND A PEACEFUL HOME
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I n t e n t i o n a l P a r e n t i n g . c o m

START (15 MINUTES)

Q: How were you disciplined as a child? 
Q: Do you find yourself  doing or saying something that your parents did? How does the discipline you give your 
children reflect how you were disciplined?

WATCH VIDEO ONE  DOUG FIELDS (8 MINUTES)

For your reference, key phrases from this session are:
• Discipline is about guidance not punishment.
• Be delicate in discipline.
• Yelling doesn’t work.
• When you lose control, they [children] lose respect.
• Your rod and your staff protect and comfort me. Psalm 23:4b
• Every kid needs boundaries.
• 3 Attitudes: Apathy, Blame, Care for Me.
• Stop doing things your kids can do for themselves.
• Teach them that Behaviors have consequences.

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Answer the first question below then encourage your group to answer 
the questions as well.

:Q In the video, Doug said, “Discipline is about guidance, not punishment. Punishment is a quick fix. 
Guidance takes time.” When your kids push the limits, where do you tend to go in your discipline? How 
effective is it? 

:Q Doug also shared, “When (your kids) see you lose control, they lose respect for you.” How many of  us 
felt an “ouch” from that one? When your kids push your buttons, what could be a more effective ap-
proach to controlling your response than you normally display?

:Q Currently, when you discipline your kids, does it feel like are you guiding them or punishing them? Why?
:Q Psalm 23:4b says, “Your rod and your staff protect and comfort me.” How is your parenting protecting 

and comforting your child?
:Q In the video, Doug said, “Every kid wants and needs boundaries, and boundaries need to be connected 

with consequences.” What are some examples of  boundaries that you’ve set for your kids? What are 
examples of  consequences when the boundaries are violated? Is it ever difficult for you to carry through 
with consequences? Why? Why not?

DO (15 MINUTES)

Q: What is one action from this session that you will put into practice this week? 

• For this week, go through the Action 7: Delicate Discipline and Action 8: Activate Responsibility in your 
Workbook. Work through the discussion questions and exercises.

• As the meeting comes to a close share one thing you need prayer for as a parent. Then, pray together.

SESSION 4: DELICATE DISCIPLINE AND ACTIVATE RESPONSIBILITY
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WATCH VIDEO ONE  DOUG FIELDS (9 MINUTES)

For your reference, key phrases from this session are:
• Are you building good memories or bad memories?
• Create families traditions.
• Traditions create good memories.
• Capture your family memories.
• Prioritize vacations.
• Kids need adventures.
• Create opportunities for fun.
• Take time to make fun happen.
• Ask God for help.
• Come to me all who are weary and I will give you rest.  Matthew 11:28
• What will your kids remember about you?

WATCH VIDEO TWO  DOUG & CATHY FIELDS (8 MINUTES) - OPTIONAL

START (15 MINUTES)

Q:  What is one good, strong memory that you have from your childhood that your parent(s) helped create?
Q:  Last week you chose one action to take regarding discipline. How did it go?

DISCUSSION QUESTIONS (30 MINUTES)

As the group leader, start the conversation. Answer the first question below then encourage your group to answer 
the questions as well.

:Q Tell the group about your last family vacation. What do you think your kids remember from the trip? 
Ask others about their vacations.

:Q What do you think is keeping your family from having more fun?
:Q What is keeping your family from having more fun?
:Q Doug talked about establishing your own family traditions. What traditions are unique to your family? 

What are some opportunities for traditions that could you start that might be outside the normal holiday 
traditions? (i.e. last day of  school, last day of  summer, etc…)

:Q Matthew 11:28 says, “Come to me all who are weary and I will give you rest.” “Parenting” and “Tired” 
are often synonymous terms… what might seeking rest from God look like? 

DO (15 MINUTES)

Q: In the video, Doug said, “You can’t make more time. You just have to take more time.” How can you take 
more time for your family this week?

• For this week, go through the Action 9: Positive Memories and Action 10: Serious Fun in your Workbook. 
Work through the discussion questions and exercises.

• As the meeting comes to a close, share one thing you need prayer for as a parent. Then, pray together.

• Can you identify some other parents who you might invite to this type of  small group experience? Do you 
think there are one or two couples from this group who might lead (and co-lead) a new group of  parents? 

SESSION 5: POSITIVE MEMORIES AND SERIOUS FUN

Print the next page that has the 10 actions of  Intentional Parents and provide the group with a copy.




